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FBC Timeline for September FBC 

 
Date 

 
FBC chapter 

Paper/chapter 
to Transition 
Board 

- In the merged trust 

- During integration 

Jul-16 
Jul-16 

10 - Governance 
11- Integration plan 

Jul-16 
Aug-16 

Business transaction agreement (process) Jul-16 12 - Transition plan Jul-16 
 

Post project benefits evaluation process 
 

Aug-16 13 - Benefits 
realisation 

 

Aug-16 

Supporting key tasks 
Project governance and resource agreed  Jun-16 
External resource procured  Jul-16 
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